
Minutes of International Research Enrichment Students' Society, 

HKUSTSU, Annual General Meeting 2015 Session I 

Date: 14 March, 2014 

Commencement Time: 19:19 

Chairperson: Chan Chi Wai (Ivy) 

Minutes Takers: Mak Wing Kwan (Esther), Wu Tsz Chun (Johnny) 

Agenda item 1.  To commence the meeting 

Number of attendees: 12 

The quorum was met. Chairperson Chan Chi Wai (Ivy) started the meeting at 19:19. 

Agenda item 7. To Vote and announce the Honorary Members 

Yeung Lok Yiu(樂) raised the motion and Wong Sheung Kin Ken(超人) seconded. The 

motion was passed with the quorum’s consensus.      

The item was discussed. Committee of last year should be elected automatically. There 

were discussions in whether Wu Jeremy Yong Xin could be honorary member as Wu 

Jeremy Yong Xin was part of the proposed executive committee during promotion period 

but he resigned during AGM. However, he helped the exco a lot. Exco of Catalyst 

proposed Wu Jeremy Yong Xin should be one of the honorary members. 

The item was laid on table until the next session of AGM. Yeung Lok Yiu(樂) raised the 

motion and Wong Sheung Kin Ken(超人) seconded. The procedure motion was passed 

with the quorum’s consensus.      

 

Agenda item 2. To receive and adopt the agenda of IRESS, HKUSTSU Annual General 

Meeting 2014 

Yeung Lok Yiu(樂) raised the motion and Wong Sheung Kin Ken(超人) seconded. The 

motion was passed with the quorum’s consensus.  

Agenda item 3. To receive and adopt the minutes of IRESS, HKUSTSU Annual General 

Meeting 2014. 

There were 5 AGM last year, regarding the events, evaluations and comments from 

members. The annual report of Iris and year plan of Catalyst were passed. The end time 

of the meetings were missing. It was suggested that agenda should be attached in the 

minutes. 

The item was laid on table until the next session of AGM.  



Yeung Lok Yiu(樂) raised the motion and Wong Sheung Kin Ken(超人) seconded.  The 

procedure motion was passed with the quorum’s consensus. 

 

Agenda item 4. To receive and adopt the minutes of IRESS, HKUSTSU Extroordinary 

General Meeting 2013 

There were 6 EGM last year. The First EGM was about the withdrawal of the general 

secretary, Qianting, from the cabinet, Catalyst. It was suggested to include the reason of 

resignation of Qianting. The Second EGM was dismissed as the quorum was not met. 

The third and fourth EGM was about year plan and financial budget. The fifth EGM was 

about the changing of society name to IRESS. The sixth EGM was about Lam William 

would be going on exchange. 

 

The item was laid on table until the next session of AGM.  

Yeung Lok Yiu(樂) raised the motion and Wong Sheung Kin Ken(超人) seconded.  The 

procedure motion was passed with the quorum’s consensus. 

    

Agenda item 5 & 6.  To receive and adopt the Annual Report and Financial Report of 

IRESS, HKUSTSU, Session 2013 – 2014. 

Yeung Lok Yiu(樂) motioned to combine agenda item 5 and 6 as Lam William went on 

exchange. The motion was seconded by Lau Sze Cheung (Karen).The motion was passed 

with the quorum’s consensus.  

Inauguration 

The inauguration was held on April 26th, 2013. It was a Friday, which would be more 

convenient for all societies.  There were 320 participants. Division of Labour were 

discussed in the meeting of EVP. 2013 was the year of double cohort, therefore, the 

number of exco was double of 2012. 

At 16:30, MBMSSS excos had started simple decorations like hanging flower balls. 

Professors and students were reminded not to interfere the decorations. Sign board was 

borrowed from Magic Club. We started decorating LTB at 18:00. 

Helpers went to the bus stop to pick the guests up. 

The sound effect was not as expected as there was technical problem.  There were 

problems in the slide show. It was caused by the late submission of PPT by all the 

societies. 

Excos of every societies were expected to help in cleaning up the venue. However, most 

of the excos of other societies went to celebration. Only a few helpers helped in cleaning 

up. 

The remaining cloth was left for Ocamp and game decoration. 



For the promotion aspect, the promotion society had hanged banners in Atrium, prepared 

pull-up board, poster, Sitting card, Name Card, envelop…etc. 

The banners were allowed to put up in Atrium for one day. Other societies had agreed to 

flip their banner backward for half to one day. Most of the societies in UST were very 

easy to approach while there were some difficulties with non-local societies. 

Evaluation: 

-     The workload of each societies were very different. Some had heavy workload before 

the inauguration while some after the ceremony. 

-     It is suggested to buy the decoration instead of making it by ourselves to save cost. 

-  During the meeting of EV,it was noted that  BICH and MATH have better relationship 

with MBMS while CHEM and BIO support PHY.  The good relationship made it easier 

for our voices to be heard and discussed.  

-     LTB is not the best venue as it is difficult for the people sitting in the middle to go out. 

-     The agreement was not strictly followed. Many societies had passed the deadline. We 

should have penalised the societies which has violated the agreement. 

-     It was always difficult to invite helpers for MBMS as we had too few members. 

-     IT should be separated from decoration. 

-     EV is expected to chat with other societies instead of doing work. 

-     It is suggested to invite Prof KC by official email. 

-     We had befriended other societies from other universities and got their contacts. We 

had also promoted ourselves to them. It is advised that we could send mass invitation 

email to them. 

-     We had also got the contact for house exco for future cooperation. We talked to them 

during the refreshment time. 

-     We had attended the inaugurations of other universities. 

-     The contact database has been made up. 

-     We had compromised with Aiesec and Band Soc to flip their banners. Originally we 

needed to pay $100, but at last they gave in. 

-     It was advised to book the counter outside the lecture theatre as some other parties may 

book there for functions. It was not creditable if other functions were held outside the 

inauguration venue. 

Class Photo Taking 



The order of class photo was done by Facebook so that all the members could see the 

photos. We originally planned to distribute the photo frames to members. However, it 

was unexpected that the photo frame had not arrived. 

We had called the members as well as printed all the poster. We arranged the time to fit 

most of the members. 

Evaluation: 

-      The photos were not as high quality as expected as it was very foggy on that day. 

-      It is suggested to check the camera and bring an extra camera for the event. 

-      The delivery of photo frames was delayed. 

-      The photos were not presented as a free gift as the quality is not as expected. 

Graduation Party 

The graduation party was held outside Milano. We had arranged the seats in a long row 

so that they could sit together.  We put some candles and dry flower to make a romantic 

atmosphere.  We had presented a wooden book mark as gift. We had played photo 

scavenger hunt before the graduation party. We prepared a cake for the graduates. During 

that time, we presented a video for the graduates. We also held the lucky draw. The gifts 

were puzzle. We had a guessing the drink game. 

Evaluation: 

-      There were not many participants in photo scavenger because they had to hand in the 

report. 

-      We talked to Milano for the arrangement during that time. 

-      The candles were wasted as they could not be lighted up. 

-      The bookmark was beautiful but not very useful.  

-      There were more food than expected. 

-      It was a bit hot at the beginning, after the sunset, the weather was cooler. 

-      There were not many mosquitoes as there were wind. 

-      There were many uncertainties as the venue was outdoor. Our backup plan was 

holding the event inside LG7. 

Yeung Lok Yiu(樂) motioned to lay the unfinished items on table until the next session 

of AGM. It was seconded by Wong Sheung Kin Ken (超人). The motion was passed with 

the quorum’s consensus.      

The meeting was adjourned at 23:12. 

  



Minutes of International Research Enrichment Students' Society, 

HKUSTSU, Annual General Meeting 2015 Session II 

Date: Friday, 21 March, 2014 

Commencement Time: 19:15 

Chairperson: Chan Chi Wai (Ivy) 

Minutes Takers: Mak Wing Kwan Esther, Wu Tsz Chun (Johnny) 

Agenda item 1. To commence the meeting 

Number of attendees: 14 

The quorum was met. Chairperson Chan Chi Wai (Ivy) started the meeting at 19:15. 

 

Agenda item 3. To receive and adopt the minutes of IRESS, HKUSTSU, Annual General 

Meeting 2013. 

Yeung Lok Yiu(樂) motioned to resume the discussion of the minutes of IRESS, 

HKUSTSU, Annual General Meeting 2013. The motion was seconded by Wong Sheung 

Kin Ken(超人).  

The motion was passed with the quorum’s consensus. 

 

Amendment was raised by Lam Hoi Ying (Ricci). In Page 1 of AGM Session 3 minutes, 

add the agenda item between 5 and 6. In the last page of AGM Session 5 minutes, the 

agenda of last AGM in appendix 1 and the nominated honorary member list were 

inserted.  

 

The motion was passed with the quorum’s consensus.     

Agenda item 4. To receive and adopt all the minutes of IRESS, HKUSTSU, 

Extraordinary General Meeting 2013. 

Yeung Lok Yiu(樂) motioned to resume the discussion of the minutes  of IRESS, 

HKUSTSU, Extraordinary General Meeting 2013. The motion was seconded by Wong 

Sheung Kin Ken(超人).  The motion was passed with the quorum’s consensus. 

 

Amendment was raised by Lam Hoi Ying (Ricci). In the first EGM, meeting should be 

commenced at 18:30. The reason why general secretary resigned should be elaborated.  

The motion was passed with the quorum’s consensus.      

Agenda item 5 & 6.  To receive and adopt the Annual Report and Financial Report of 

IRESS, HKUSTSU, Session 2013 – 2014. 

 

Yeung Lok Yiu(樂) motioned to receive and adopt the Annual Report of IRESS, 

HKUSTSU, Session 2013-2014. The motion was seconded by Wong Sheung Kin Ken(超

人).  

 

Summer Paradise: 

The activity was held in July 27th and 28th because it is a weekend. Members who have 

graduated can join us. The venue of summer paradise is a resort in Mui Wo. There are 12 

participants and the participant fee is $200 each. 



We met at Hong Kong Station Exit E and headed to the pier. Participants were settled in 

30 minutes. Then we played water games in the beach. We thought the participants had 

their meal before reaching Mui Wo, but turned out they hadn’t. Therefore, we ate 

immediately after playing mass game. Exco prepared the water game material and venue 

while participants are eating. We played the games for checking the smoothness of them 

so that we can play them in ocamp. After playing for 3 hours, we went back to the resort 

for dinner. We had BBQ outside the resort and played card games (UNO) and Mahjong. 

As for second day, we had breakfast in McDonalds and left Mui Wo at 12. We dismissed 

in the pier in Central. 

 

Evaluation: 

-  The resort is quite small. As we have booked the venue 1 week before, we have 

planned 8 members will come. However, 12 participants have come on that day and 

some of us need to sleep on sofa. 

-  It is unexpected that participants had not eaten before the activity starts. So we spared 

time for lunch after playing mass game. 

-  We have found out some of the games are not suitable for so many people to play. 

-  We suggest we should buy plastic disposable tableware for participants instead of 

paper one. 

There are 12 full participants and 1 half participant. He had joined the activity late and 

did not join the BBQ. Therefore we cut the price to $100 for him. The fee for resort is 

$1300. We spent $2000 on game material, tableware, stationary and food. The net 

income is $511. 

-  The price is different with the plan because they can only confirm the fee for resort 

after going to Mong Kok. They have estimated a higher price because they planned to 8 

participants 

-  Another room had not been booked when they had found out there are 12 participants 

instead of 8. It is because it is impossible to find a vacant room. 

-  Games had not be tried before because they planned to try the games on that day with 

the participants. The participants can freely choose whether or not to play with us. 

-  They have tried to call all the members. However, members outside town cannot be 

reached. Most of the members in Hong Kong did not pick up their phone. 

-  KC is not invited as the purpose of the function is mainly to play and have fun. 

-  Rundown should be given to participants although the activity is only a trial for ocamp. 

This can prevent the participant getting confused. Also, exco cannot change the 

rundown freely as the rundown is clearly written. The rundown can be presented by 

MC or leaflets. 

-  Exco had arrived early to reserve a place for participants to play. We cannot play 

games inside the area of shark net. 

-  Watch out for the participants who swim although you cannot stop them from 

swimming. 

-  Most of the time during the function is modifying the game with the participants. 

Members who have paid to join the function may not be contented. 



-  The activity should have MC to present the rundown and monitor the progress. 

Participants are confused with instructions and duration of the game. 

Registration Day: 

We have held the registration day on 12-14/8 at 9-6pm in atrium. There are 13 

participants. We have provided society information and promoted our ocamp to 

freshmen. We bought materials for the counter. We also asked Prof Chow for freshmen’s 

list. We also asked Science school for more information for IRE. We have approached 

freshmen through online forum too. We found Shing Ming (Tony) and Wu Tsz Chun 

(Johnny). 

On 12/8, we have set up a counter outside library. Lam Hoi Ying (Ricci) and Chan Chi 

Wai (Ivy) sit in counter while Wong Sheung Kin Ken(超人) and Yeung Lok Yiu(樂) 

walk around for freshmen. Lam William was in hospital. Most of the societies 

encountered difficulties on those days. However, IRE students have got IRE stickers, so 

we can find them. We have got their contact method and had lunch together. 2 of the 

freshmen registered for HKUST camp and biochem ocamp respectively. 

On 13/8, we have set up counter in the morning. However, there is a typhoon and rains 

heavily. Also, there is less science freshmen in the business registration day. Therefore, 

we have closed the counter early.  The weather is not good on 14/8, so we didn’t open 

counter on that day. 

 

Evaluation: 

-  Information from SU is not clear, e.g. details of the route of freshmen. 

-  The arrangement is not good, there are almost no freshmen in atrium. As freshmen 

skywalk or pass through art hall. 

-  OAC committee did not catch on the societies which has violated regulations. 

-  On the science registration day, business and engineering societies went to bus stop for 

promotion too. Bus stop area is very crowd. 

-  Prof KC and Prof Ng Tai Kai cannot give us the name list of IRE freshmen because of 

the privacy issue. 

-  We should have them paid once and get their contact they went to counter as freshmen 

would not come back the second time. 

-  小卒 and Uwants forum are good ways to get freshmen in touch. 

-  The competition between societies is so intense that they have to fight for freshmen. 

-  There should be enough number of posters, while the design is not very important, as 

long as there is IRE, society name and contact method. 

-  EVP should build a good relationship with other societies and magnet peer members so 

that other societies will guide our freshmen to our counter. 

-  In OAC election, we have chosen biochem and chem representative as they have very 

good relationship with us as well as good eloquence. 

-  We did not make IRE banner as we have no idea whether our societies can change to 

IRE society at that time. 

 



Orientation camp 

Ocamp was held on 18-20/8. We have 11 participants while 11 helpers. We had held 

ocamp to build the relationship between freshmen and exco. We would like them to have 

sense of belonging. 

We have decided the game, looked for the materials and thought of the theme before 

graduation party. Then we planned the story line and flow of the ocamp. We have asked 

our friends for help in trying out the games in the summer. We have tried water games 

during summer paradise.  All the venue of games have been settled by EVP. We 

suggested our exco should make good use of the small venues. 

We have briefed our helpers 2 weeks before ocamp.  Our helpers have not played the 

games before. 

WE have planned to order KFC, however, their regulation has suddenly changed and at 

the end we asked 華姐 to cook for us. 

Evaluation 

-  It is much more difficult to hold games in the beach. Water buckets can be borrowed 

from hall or LG3 or 華姐 from the beach. 

-  MC should be good at maintaining a warm and funny atmosphere. 

-  Exco should be clear of what they should be doing on that day. For example, we can 

have a cheat sheet of what one exco should be doing, and brief the exco before ocamp. 

-  The arrangement of room is decided by how were the freshmen and helper active. 

-  Professor’s talk is not a must. It depends on how the freshmen interact will with the 

professors. Prepare some questions for the professor too. 

-  We should mark the products earlier, especially food. 

-  We should ask for help from helpers before ocamp as exco is so busy during the 

ocamp. 

-  Sharing is a special session in IRE ocamp. The message is although we have fewer 

people comparing to other societies, we are still united and have a great sense of 

belonging. The message can be expressed during some game with difficulty. 

-  We can demonstrate cheers every time we meet other societies to increase our sense of 

belonging. 

-  Exco should rest more instead of playing room games. 

-  We should sign agreement in Joint Science Mass Game. There should be penalty for 

late comers. 

Yeung Lok Yiu(樂) motioned to lay the unfinished items on table until the next session 

of AGM. It was seconded by Wong Sheung Kin Ken(超人). 

The motion was passed with the quorum’s consensus.      

The meeting was adjourned at 23:02. 

  



Minutes of International Research Enrichment Students' Society, 

HKUSTSU, Annual General Meeting 2015 Session III 

Date: Friday, 28 March, 2014 
Commencement Time: 19:28 
Chairperson: Chan Chi Wai (Ivy) 
Minutes Takers: Mak Wing Kwan Esther, Wu Tsz Chun (Johnny) 
Agenda item 1.To commence the meeting 
Number of attendees: 10 
The quorum was met. Chairperson Chan Chi Wai (Ivy) started the meeting at 19:28. 
 

Agenda item 5 & 6.  To receive and adopt the Annual Report and Financial Report of 

IRESS, HKUSTSU, Session 2013 – 2014. 

 

Yeung Lok Yiu(樂) motioned to receive and adopt the Annual Report and Financial Report 

of IRESS, HKUSTSU, Session 2013 – 2014. The motion was seconded by Wong Sheung 

Kin Ken(超人).  The motion was passed with the quorum’s consensus.    

 

Orientation camp: 

This year, the OAC were biochemistry and chemistry. We supported them as we thought 

we would target on IRE life science students. As we had got good relationship with the 

OACs, we did not get so much worry about we could not get good venues. As we 

targeted on smaller venues, less competition was resulted with other societies. We 

communicated with the 6 societies before talking to school. Hall6 is a good venue too 

because the geographical location and the facilities are new. 

During the joint science mass game, there were 2 societies late for the mass game. We 

have waited for 1 hour before the event started. After the ocamp, they did not get any 

penalties as it was difficult to execute. Other EVs allied with the 2 late societies which 

make the penalty impossible. 

 

Evaluation:  

-      Agreement should be signed with other societies for all joint science events. 

Joint Science Singing Contest 

There were heat and finals. Heat ware held on the 29th-31st October. The final was held 

on 13 November. As the school occupied the venue of early November for graduation 

ceremony, we can only hold the finals in mid november. We were responsible for the 

decoration part of the singing contest. The workload of decoration is not so much. At first 

we would like to choose audio. However, we had found out that no one from us know the 

mechanism, so we gave up. We made some flags. The number of participants attended 

were more than expected. Some exco could not have a seat. The final was held at 12:45-

14:00. We had overran for half an hour. There were also participation from other schools, 

like city U. There were around 100 participants although the wind was so strong at that 

time. 

Evaluation: 

-      We should not invite judge which has society background. Judge from hall 5 had 

given higher mark for hall 5 team. 



-      The programme was overrun. There were too many participants. As the number of 

teams from each society would be similar, there were unexpected higher number of 

teams arrived. 

-      The decision was made not as clearly as the functions before. It is because this is the 

last EV function and the function was much easier than ocamp and inauguration. 

-      There were no member from MBMS would like to participate. This was because 

members may not agree to sing in the atrium. We did not want to force anyone. 

-      It was suggested that agreement could be signed. 

-      It was suggested that we could promote the function during oweek . 

-      We may not need to hold the function if no members were participating. 

-      Joint science singing contest was the last function. We need not build a good 

relationship with other societies if no members participate in the activity. 

Orientation week 

Oweek was held in the first week of September. We had set up a counter in atrium in 

September. During October, we set up our counter in McDonalds instead. We distributed 

the society T-shirt in October. All ocamp participants and one new student join us. Each 

of the members got a gift pack. We traded the gift pack from marketing society. We 

bought 40 piles of society paper while sold 33 piles. We ordered 30 T-shirt while sold 23. 

The membership fee was not changed. We had closed the counter 2 days early because 

we had most of the lesson together. Also, all of the IRE students have joined us. 

Evaluation: 

-      As we could not afford 2 days more for opening counter, we closed it earlier. We 

suggested that to continue the counter if there is no special reason in order to bring 

more sense of belonging. 

-      The society paper and T-shirt were arrived later than we had expected. Other society 

distributed society paper during oweek. 

-      The gift pack contained more gifts for girls than boys. 

-      The society paper was sold $15 while society T-shirt was sold $68. 

Information Session 

The info session was held 12/11. There were 6 freshmen attended. We invited another 4 

members to talk about it. We had prepared the powerpoint and notes for them. The info 

session started as 7pm. We talked about the society history and revolution. We asked 

each of the exco to talk about their feeling towards the role. We talked about the 

functions that we had hold. We talked about the structure of UST and the special items 

during promotion period. We also brought them to the society room to look at the 

materials. We emphasised the core value of each function. 

Evaluation: 

- It was suggested that a rehearsal should be held for the info session to see what point to 

emphasize. 

 

Annual Election 

After the promotion period, we had held the annual election. The election board was 

formed 2 weeks ago. There was one cabinet. On that day, we set up the tables and chairs. 



The voting was from 9pm to 6pm. There was total 27 members. We were a bit 

disappointed as the elected cabinet did not come. We felt like not being respected by the 

cabinet. 

Yeung Lok Yiu(樂) motioned to lay item 5 & 6 on table until the next session of AGM. It 

was seconded by Wong Sheung Kin Ken(超人).  The procedure motion was passed with 

the quorum’s consensus.  

Agenda item 9. To introduce and adopt the Year Plan of IRESS, HKUSTSU, Session 

2014 –2015. 

Yeung Lok Yiu(樂) motioned to discuss agenda item 9. The motion was seconded by Wong 

Sheung Kin Ken(超人).The motion was passed with the quorum’s consensus. 

 
Inauguration 
We had signed all the agreement. The design drafts were done. We were sending the products 

to print. Some of the items were still discussing. The venue was confirmed. The agreement 

contained the deadline and field of what we had done. Physics society did not want to go to 

stage as there were so many past exco, however they had signed the agreement. 
We had invited Prof Ng Tai Kai for the speech. We also needed to make a promotion video. 

The past exco gave them a lot of pressure. We were listed 3rd of the order according to 

alphabetical order. 
The design were discussed. 
We had a new regulation that other posts than EV could not speak in the meeting. Also, it has 

been noticed in advance. 
Comment: 

-  It was suggested that we should invite the professor in person. 

-  There were always a society saying that the professor would like to talk first. EV has to 

insist the flow. 

-  Remember to recite and practise the vow. 

Yeung Lok Yiu(樂) motioned the unfinished table on table until the next session of 

AGM. It was seconded by Wong Sheung Kin Ken(超人). The procedure motion was 

passed with the quorum’s consensus. 

 

The motion was passed with the quorum’s consensus. 

The meeting was adjourned at 22:50. 

  



Minutes of International Research Enrichment Students' Society, 

HKUSTSU, Annual General Meeting 2015 Session IV 

Date: 4 April, 2014 

Commencement Time: 19:15 

Chairperson: Chan Chi Wai (Ivy) 

Minutes Takers: Leung Sze Ching (Iris), Wu Tsz Chun (Johnny) 

Agenda item 1. To commence the meeting 

Number of attendees: 10 

The quorum was met. Chairperson Chan Chi Wai (Ivy) started the meeting at 19:15. 

Agenda item 9. To introduce and adopt the Year Plan of IRESS, HKUSTSU, Session 2014 – 

2015. 

Yeung Lok Yiu(樂) motioned to introduce and adopt the year plan of IRESS, HKUSTSU, 

Session 2014 – 2015. The motion was seconded by Wong Sheung Kin Ken(超人). The 

motion was passed with the quorum’s consensus. 

 

Inauguration: 

The plan of Inauguration was reported by Chan Cheuk Yin (Kelvin). 

-  We have enough helpers, they will be working in all areas. 

-  We are now formulating the agreement. 

-  We have marked 400 bottle of orange juice. Other societies have kept on marking 

things. 

-  The music has set, but the detail rundown is not settled yet.  

-  Every societies has to make a video clip. 

-    We have got oasters and Wineglass are souvenirs 

-  Marketing Societies has sent the proposal to big companies for products. 

-  The budget is $700. 

-  We have borrowed cloth from Chinese Restaurant as well as bought some cloth. 

 

Comment: 

-  The agreement should reconsider the penalty of being late. $10 penalty will be too 

little. Also, the time counted as being late should be stated clearly. 

-  The rule that exco are not allowed to be on the stage 15 minutes before inauguration 

should be executed firmly. Many societies demonstrated cheers or did something 

outstanding last year. 

-  The design were passed to every societies. Exco Session 2014-15 basically agreed with 

the design, but exco of last year had some opinion. The design could not be finalised 

effectively. 

-  Deadline should be set as early as possible. 

-  Time signal should be given to the speaker by notice sign. 

-  It is suggested to present the wineglass on stage instead of after the ceremony. The 

coasters can be distributed with the booklet. 



-  Practice vow as early as possible. 

-  The work distribution of different field should be stated clearly, e.g. how many helper 

in different field. 

 

Yeung Lok Yiu(樂) motioned to lay agenda item 10 on table until next session of AGM. 

The motion was seconded by Wong Sheung Kin Ken(超人).  The procedure motion was 

passed with the quorum’s consensus.  

Agenda item 5 & 6.  To receive and adopt the Annual Report and Financial Report of 

IRESS, HKUSTSU, Session 2013 – 2014. 

Yeung Lok Yiu(樂) motioned to resume agenda item 5 and 6. The motion was seconded 

by Wong Sheung Kin Ken(超人).  The motion was passed with the quorum’s consensus.  

 

Open Semester Dinner 

The details of open semester dinner was reported by Lam Hoi Ying (Ricci). It was held in 

fall semester of 2013-2014 in Hang Hau. The gathering time was 19:30 while exco had 

already arrived there for preparation. Some Exco waited in UST until 20:00 to bring late 

members there. 

All members were separated to 2 tables. IRE students sat in one table while MBMS 

students sat in another table. 

The date and time was set one week before the dinner. 

 

Evaluation: 

-  The promotion of open semester dinner is not enough as we were busy for ocamp and 

oweek at that time. 

-  The food was enough for members, while the quality was good too. 

-  Poster was be put on as this could help promoting our society. 

-  Fee should be round up to nearest ten for easy calculation. The remainder should be 

paid by the society. 

-  Queries posted by freshmen should be answered as many as possible. We should keep 

good relationship with them too. Ask Google for help if we don’t know the answer. 

 

 

Sub Committee Function 

The details of sub-com function was reported. There were meetings in every week in 

October. Besides meeting with us, they have meetings among themselves. 

In the meetings, we talked about the aim, format, and technical issue, e.g. how to reserve 

a venue. We have given Pioneer game suggestions, as our members do not like vigorous 

activities, we suggested them calmer games. The SubCom activity was held on 9/11. It 

was divided into 2 part, skywalk and hotpot. Skywalk was held in the main building. 

Participants have to look for corresponding room without going to concourse. When each 

room is reached, they have to answer questions and do task. They will get food quota if 

they have succeeded.  Hotpot was held in Hall 6. 



Wong Sheung Kin Ken(超人) has leaded SubCom to stick poster. 

 

Evaluation: 

-  As there was construction work during that time, many roads were blocked. 

-  The hints given by two teams were different, this is unfair to participants. 

-  Lee Wai Hang (Will) and Lau Sze Cheung (Karen) were like double leader and we 

worried about them in the coordination. 

-  Agendas and minutes should be prepared for meetings. 

-  Exco should encourage sub-com and sense of success, in order to encourage them to 

become Exco. 

-  If the sub-com did not check venue the day before, exco should help them to check. 

 

Annual Dinner 

Annual Dinner was held on 29/11 in Chinese Restaurant. There were 27 participants and 

the fee was $160. We have invited IRE-related professors, Prof KC and Jessica. At last, 

KC and Jessica and Robert Ko came. 

The banner was MBMS X IRE. We have decorated the venue by helium balloon. IRE 

students sat together while MBMS students sat together. We played big TV and bingo. 

 

Evaluation: 

-  We suggested that we should invite professor from all field so that freshmen can talk to 

whoever they want. 

-  Gifts should be something that can be shared. 

-  It is difficult to hang banner in the restaurant, it is suggested to use signboard instead. 

-  Chinese Restaurant can be booked in CSO in advance. 

-  The atmosphere is very warm and peaceful. KC and Prof Dai are willing to talk. 

-  Exco should chat with professors. 

-  We asked them for participation fee before the function to ensure their presence. 

 

Annual General Meeting 

AGM were held on Fridays this year. Not so many members attended this year because of 

their tight schedule. The venue was booked 1 month before and the schedule of the 

member was not fixed at that time. 

 

Evaluation: 

-  It is suggested that Chung Ho Yee Hollie should be present for joint science functions. 

-  It is suggested that IV should be present for post questions. 

 

Questions for post: 

President - Chan Chi Wai (Ivy) 

Chiu Yan Yee Brenda: What characteristics do you have as a president? 



Chan Chi Wai (Ivy): I have brought up many ideas. Our Exco are equal in position, we 

just cooperate with each others. I am not so powerful in leading people. When my idea 

was not clear, they would remind me. After Promotion period we had some intense 

discussion about whether to convert our name to IRE or just dissolve our society. We had 

some controversies on this issue. As a president, I just reminded the deadline to our exco. 

Wong Sheung Kin Ken(超人) always focused in details and Yeung Lok Yiu(樂) focused 

in external affairs. We distributed our labour into different part and we are clear about 

what we need to do. 

Chiu Yan Yee Brenda: Choose an adjective to describe yourself. 

Chan Chi Wai (Ivy): I am assertive. However, I need reminders from our exco. 

Chiu Yan Yee Brenda: How do you think about your job this year? 

Chan Chi Wai (Ivy): I would lose a bit of my temper when I work with my exco 

members. Thank you my exco for helping me out. We were good friend with Pioneer too 

and we gave them a lot of advice. 

Chiu Yan Yee Brenda: What did you do to the members? 

Chan Chi Wai (Ivy): I have asked them for lunch. However, the old ghost were too busy. 

We could only approach them during summer paradise. We would love the talk about 

research experience with them. For the freshmen, we care for them and we hope to help 

them adapt into the universities life. 

Chiu Yan Yee Brenda: It is important to keep the bonding of the members. You can 

always invite the old ghost and members to have lunch. Internal relationship is the most 

important of all. 

Chan Chi Wai (Ivy): I have little private time because of the meetings. My Exco would 

regarded me as not decisive enough. However, we understood each other. I have met the 

goal of being an exco. I hope you guys can get a balance between research and academic, 

societies work and private time. We would also help you guys if you needed. 

Yeung Lok Yiu(樂) motioned to lay the unfinished items on table until the next session 

of AGM. It was seconded by Wong Sheung Kin Ken(超人). 

The procedure motion was passed with the quorum’s consensus. 

The meeting was adjourned at 22:58. 

  



Minutes of International Research Enrichment Students' Society, 

HKUSTSU, Annual General Meeting 2015 Session V 

Date: 11 April, 2014 
Commencement Time: 19:21 
Chairperson: Chan Chi Wai (Ivy) 
Minutes Takers: Mak Wing Kwan (Esther), Wu Tsz Chun (Johnny) 
Agenda item 1. To commence the meeting 
Number of attendees: 10 
The quorum was met. Chairperson Chan Chi Wai (Ivy) started the meeting at 19:22 
Agenda item 5 & 6.  To receive and adopt the Annual Report and Financial Report of 

IRESS, HKUSTSU, Session 2013 – 2014. 

Yeung Lok Yiu(樂) motioned to receive and adopt the Annual Report and Financial Report 

of IRESS, HKUSTSU, Session 2013 – 2014. It was seconded by Wong Sheung Kin 

Ken(超人). The motion was passed with the quorum’s consensus. 

 
Internal Vice President- Lam Hoi Ying (Ricci) 
Lam Hoi Ying (Ricci): As an IV, I am the buffer of 5 exco.  When one of us that was going 

to lose her temper, I would remind her of what we are doing. Also, we had asked our 

members to participate our gatherings although we know that the members were busy. As we 

had so little people, we make all the decision together. However, we had little manpower but 

had good brainpower. 
Law Cheuk Ting (Dicky): What did you expect for IV one year ago? Did you achieve your 

goal? Did you have some decision that you had regretted? What difficulties you had solved 

during this period? 
Lam Hoi Ying (Ricci): In meetings, I am more like a listener. If my exco teammates have 

some hard feelings, they would talk to me too. Chan Chi Wai (Ivy) liked talking to me. Wong 

Sheung Kin Ken(超人) chatted with me in the lab. I love listening to them for their opinion 

and add more missing part. I assist my exco for the work too. I think I would have achieved 

my goal. I get more engaged and engaged in organising activities. I did not regret in any 

decision, because I had tried my best already. 
The most difficult thing in my work is how to continue our society, whether or not to dissolve 

the societies or changed the name to IRESS.After we had decided to hold ocamp, I felt so 

much pressure that time. In this issue, I am more like an assistance and listener than a 

leadership. 
Law Cheuk Ting (Dicky): Please describe your exco. 
Lam Hoi Ying (Ricci): I thought Chan Chi Wai (Ivy) was quite impulse at the beginning. 

However, she made many good decision.  I was not so familiar with Yeung Lok Yiu(樂) at 

the beginning. When we had talked for a long time, I think he tried our best and communicate 

well with other EV. He had fought for us. Wong Sheung Kin Ken(超人) had many ideas for 

us. His experience in Radio society helped us a lot. Lam William was so responsible. He kept 

the financial budget very well. 
Law Cheuk Ting (Dicky): Did you hold any gathering for your exco? 
Lam Hoi Ying (Ricci): We wanted to sing karaoke and reunion for ocamp. However, we 

were so busy and it was difficult for us to hold exco gathering.  
Law Cheuk Ting (Dicky): During the resignation of Qianting, what did you do? 



Lam Hoi Ying (Ricci): She had talked to Chan Chi Wai (Ivy) first. Then I had talked to her. 

We found that she had great mission in academic instead of society activities. We tried to 

persuade her not to quit. She had helped us a lot after resignation. For example, she contacted 

year 3 people during graduation party. 

Yu Lai Cheong (昌): Will you have pressure in lab if you or other exco haven’t finished the 

exco work? 
Lam Hoi Ying (Ricci): I would always remind them to hand in things in lab. They seldom 

work pass the deadline. 
Lam Hoi Ying (Ricci): Before I enter the university, I never thought of being as exco. 

However, this year was very memorable to me. IV is very important. You will never think of 

any argue or conflicts that need you. 

 

Promotion Secretary- Wong Sheung Kin Ken(超人) 

Law Cheuk Ting (Dicky): Do you think having 2 societies at the same time is very 

exhausting? What are the difficulties and did you regret for this decision? 

Wong Sheung Kin Ken(超人): Yes. At that time when I was PIC was radio society, I missed 

the meeting of IRESS. My ratio between Radio and IRESS was 1:1. I finished every work 

that both societies given me. During Ocamp, I had put a lot of time to IRESS. My Exco was 

very understanding. They arranged the meetings which fit my schedule. And they had helped 

me to do other things too. I was promotion secretary. However, Lam William designed some 

products for me. As one of the IRESS exco, we worked as a team and we were like PIC for 

all activities. In my first semester, I put a lot of time to Radio society. I put less time to my 

academic and lab activities. However, I tried to distribute my time equally. The performance 

was much better in the second semester. It was very lucky for the understanding for radio 

society. 
Law Cheuk Ting (Dicky): Is there any difficulties? Anything you remembered the most? 

Wong Sheung Kin Ken(超人): During ocamp, the preparation is not very good. There were 

sudden change of game. The demonstration of game was not very completed. We tried our 

best to hide from freshmen. We would like pioneer to design their own poster. Therefore, we 

did society T-shirt and society paper only. 
Law Cheuk Ting (Dicky): Do you think you are responsible? 

Wong Sheung Kin Ken(超人): As a promotion secretary, we contact the members through 

telephone and email. We promoted our function to other friends outside societies by 

promotion. 
Law Cheuk Ting (Dicky): Your advantage/shortage? 

Wong Sheung Kin Ken(超人): I was a bit lazy and I was a deadline fighter. However, I 

brought a lot of ideas to both societies. 
I had gained a lot of experience and met a lot of friends during the period. I learnt a lot. It 

was really fruitful. 

External Vice President- Yeung Lok Yiu(樂) 

Yeung Lok Yiu(樂): I think I did average job during this year. With the help of my exco 

members, we did a great job. As we had to transfer from MBMS to IRESS, we did not 

promote much during the joint science functions. Therefore, we focused much in 

inauguration. I thought I did a great job during the EV functions. I remembered the details 

and reminded the EV during the meeting. On that day, I had done half of the job of the 

coordinator. I had helped him to solve most of the problems during the activities. In the 

ocamp, I coordinated well with the EV from many societies. 



Law Cheuk Ting (Dicky): I appreciated your effort. How is your relationship with other 

societies? 

Yeung Lok Yiu(樂): We had best relationship with biochemistry. In the past we had good 

relationship with them because of having the same lesson. We were friends with 

biochemistry because of I am the member of them. We had less good relationship with 

biology and physics because they always be late for deadline. They also like to be the 

coordinator. The physics exco from last year are very troublesome. They had banned many 

ideas. I was always the middleman if they argue. 

Yu Lai Cheong (昌): Good Job. Always remember that our societies always finish all the jobs 

people have given us. We are not small society. We are 1 out of 6. Our vote is always 1 out 

of 6. 

Yeung Lok Yiu(樂): Although I was always on my own when participating in the EV 

meetings, I think this is more efficient than other societies. For example, there were many E 

sec and PR with the EV during the meeting, they may say something opposing the EV. There 

will be no communication problems too. 

Yu Lai Cheong (昌): What had you learnt during the one year period? 

Yeung Lok Yiu(樂): I think EV is not easy for the posts. It would like participating in 2 

societies’ exco for workload. EV is important for our societies, but always less important 

than president. EV is only one exco member, I should not regard myself as a position so high. 

I should finished all the work that others had assigned. I had learnt so much in 

communicating with others and befriend with others which may not have common hobbies. 

As a EV, remember strong arguments are not useful. It was relationship that helps. For 

example, sometimes we reached a consensus and did some drama to others in meetings. Joint 

science societies were held by 6 societies. It is always bigger than our own functions. 

Therefore we had many backup plans. 
Law Cheuk Ting (Dicky): Is there any conflicts between the post of EV inside society and 

outside society? 

Yeung Lok Yiu(樂): I think is the time management problem. For example, during the joint 

science function, we may also had PIC functions at the same time.  Time management would 

be very important at that time. 
Lam Ka Shing (Carson): Why you wanted to hold ocamp so much? 

Yeung Lok Yiu(樂): MBMS ocamp is the first ocamp for me. The ocamp was very touching 

for us. The water game is so fun. I would like to hold the ocamp for freshmen so that our 

freshmen can participate in a meaningful ocamp. We had also thought of transferring the 

MBMS to which society. We had thought of biotech, IRE, BCB…etc. We agreed that we will 

still hold ocamp with there is 4 freshmen or above. 
Law Cheuk Ting (Dicky): Give yourself a mark. Describe your exco members.  

Yeung Lok Yiu(樂): 7. I think I did well. I have learnt a lot. Lam William is very responsible 

and very argumentative. He is good at analyzing. His design is good too. Wong Sheung Kin 

Ken(超人) is very responsible too. He brought a lot of fun to us. I thought Lam Hoi Ying 

(Ricci) is very quiet during ocamp. We can talk to Lam Hoi Ying (Ricci) for everything. 

Chan Chi Wai (Ivy) leads us very well. Chan Chi Wai (Ivy) would also listen us for opinions. 

She is very automatic. The official rules are strictly followed by Chan Chi Wai (Ivy). 

Yeung Lok Yiu(樂): EV should have their own style. Always remember you should be fun. 

Treasure the time to have fun. It is not happy for satisfying the responsibility only. After a 

long time, you will be still be so memorable for this year. You will remember that you had a 

good time after your graduation. 



Yeung Lok Yiu(樂) motioned to pass the annual report. Wong Sheung Kin Ken(超人) 

seconded.  The motion was passed with the quorum’s consensus.  

 

Agenda item 7. To vote and announce the honorary members 

Yeung Lok Yiu(樂) motioned to adopt the honorary members while Wong Sheung Kin 

Ken(超人) seconded. 

We had discussed the issue if Wu Jeremy Yong Xin could be the honorary member. 

However, we had talked to Wu Jeremy Yong Xin and we found that he is not interested. 
 

The motion was passed with the quorum’s consensus.  

Agenda item 8. To introduce and inaugurate the Executive Committee Members of IRESS, 

HKUSTSU, Session 2015 – 2016 

Yeung Lok Yiu(樂) motioned while Wong Sheung Kin Ken(超人) seconded.  The motion 

was passed with the quorum’s consensus.  

Agenda item 9. To introduce and adopt the Year Plan of IRESS, HKUSTSU, Session 2015 –

2016. 
Lee Wai Hang (Will)  motioned to introduce and adopt the Year Plan of IRESS, HKUSTSU, 

Session 2015 –2016. So Chui Wa (Cathy) seconded. 
Class Photo Taking 
The class photo taking will be held next Monday. We had asked all the members and 

professors for their available time by email and WhatsApp. We had managed the time 

especially for the year 3 members. We had booked sundial. At 1pm, we would set up the 

venue. We had prepared chairs, plastic bags. The meeting time of professor is earlier than 

members. 
Members do not have to wear society T-shirt. However, exco can wear society T-shirt. 
We would took year 3, year 2, year 1, family photo in this sequence. We would take formal 

and cute photo. 
We invited old ghost by WhatsApp and email. 
We would give a 4R photo for free. The professors and members would both received the 

photo. 
If there is heavy rain, we would changed the class photo taking on Thursday. 
We would not open counter for class photo taking. The ordering fee would be collected 

during the graduation party. We would personally contact the members for photos collection. 

We would get the photos from Hang Hau. 
 
Evaluation: 

-  Remember to call the members before the photo taking. This is because the members may 

not register for the photo taking as they may need to work in lab. However, as the class 

photo taking only takes 10 minutes, they may come. 

-  It is suggested that we can invite professors from their office in person. 

-   Professor Robert Ko, KC, Jessica Tang, Professor Dai would not be late according to past 

experience. However, we could invite others from their offices. 

-  It is suggested that MBMS members can take the photo first. So that the other professors 

do not have to wait for so long. 

-  It is suggested to use IRESS instead of full name in the poster. It is easier for members to 

search for. 

-  It costs too high for each poster to cost $3. 



-  The photo would be chosen through facebook and google document. 

-  It can be suggested that the photo frame could be distributed to others. 

 

Yeung Lok Yiu(樂) motioned to the unfinished items on table until the next session of 

AGM. It was seconded by Wong Sheung Kin Ken(超人). 

The procedure motion was passed with the quorum’s consensus. 
The meeting was adjourned at 23:25. 
 

 

 

 

 

 

Minutes of International Research Enrichment Students' Society, 

HKUSTSU, Annual General Meeting 2015 Session VI 

Due to technical problem, we apologised that the minutes of session 6 cannot be 

provided. Sorry for the inconvenience caused. 

  



Minutes of International Research Enrichment Students' Society, 

HKUSTSU, Extraordinary General Meeting I 2015 

Date: 24 July, 2014 

Commencement Time: 19:21 

Chairperson: Lau Sze Cheung (Karen) 

Minutes Takers: Leung Sze Ching (Iris), Wu Tsz Chun (Johnny) 

Agenda item 1. To commence the meeting 

Number of attendees: 10 

The quorum was met. Chairperson started the meeting at 19:21. 

Agenda item 2. To receive and adopt the Agenda of the 1st Extraordinary General 

Meeting 

Lee Wai Hang (Will) motioned to receive and adopt the Agenda of the 1st Extraordinary 

General Meeting. So Chui Wa (Cathy) seconded. The motion was passed with the 

quorum’s consensus. 

 

Agenda item 3. To receive and adopt the Orientation Camp Proposal of the 

Current session 

Lee Wai Hang (Will) motioned to receive and adopt the Orientation Camp Proposal of 

the 

Current session. So Chui Wa (Cathy) seconded. The motion was passed with the 

quorum’s consensus. 

 

The ocamp will be held on 19-21 of August. It was the same time with other science 

societies, RMBI and GCS. 

Overall: 

-      The booklet would cover IRE introduction, exco introduction, map, cheers, notes, 

sponsor etc. 

-      The theme of detective game can be emphasised by costumes. 

-      We had post in forums to get the attention of freshmen. 

-      Cheatsheet for room games should be given to helpers. 

Sponsorship 

-      We did not join event elite because the rules of sponsor photo is very harsh. 

-      We got sponsor from credit card program, society t-shirt, and trade with other 

societies. 

Helper briefing 

-      We would talk to the helpers about the game rules, distribution of rooms, cheers, and 

brief ideas of time capsule. 

Distribution of Room 

-      We had confirmed that we would live in Hall 6 together with chemistry society. 

However, we haven’t talked about the distribution of common room. We would talk 

about it as soon as possible. 

-      Freshmen should not be alone in a room. 

Division of Labour 



-      We would change MC every half day during the ocamp. It would be easier for the 

MC. However, participants may find it hard to follow. 

-      There were 2 exco following the groups. They would talk to freshmen, however, they 

would participate in the game according to the number of freshmen. 

-      It is suggested that exco should sleep more as it would be not easy to work under the 

sunlight during beach game. The meeting should also be as short as possible. 

Rehearsal of Game 

-      We had rehearsed the mass games once, beach day game twice. The first time was 

played by us while we invited other friends for the second time. 

Day 1: 

- The solving puzzle game can be set in 2 commons so that they can play at the same 

time. Or else we can provide other puzzles for them if it has difficult to set up the other 

common. 

Day 2: 

-      It was suggested that free time should not be annotated in the obook. We should not 

gave them the illusion that participants could freely play among themselves. 

-      Safety issues was also commented by members. For example, in the minesweepers 

game. 

-      Pizza would be delivered to the main road. We need to go up and take it. 

-      The question bank were prepared. It would be about IQ questions, common sense and 

UST. 

-      The buckets will be borrowed from hall 2 and chem soc. The water guns will be 

tested. Be careful that sand will enter the gun and block it. 

-      We would have exco looking after the bags. 

-      During the checkpoint of skywalk, we would give them hints for detective game. We 

will not give them misleading hints. There were different classes of hints. 

-      For the tips during skywalk, we would suggest lowering difficulties, skip task etc. 

-      The venues can be both outdoor and indoor. Indoor venues can facilitate freshmen to 

have lesson while outdoor venues can increase the sense of belonging to UST. 

-      We would control the result if one side is losing. 

-      Backup: If it is raining on that day, we would go for city hunt. The room games can be 

played for longer. Then we go for lunch and mass game. 

Day 3: 

-      We should demonstrated cheers before the joint science mass game. 

Lee Wai Hang (Will) motioned to receive and adopt the Orientation Camp Proposal 

while Chiu Wen Han (翰) seconded. The motion was passed with the quorum’s 

consensus. 

Agenda item 4. To adjourn the meeting 

Lee Wai Hang (Will) motioned, while Chiu Wen Han (翰) seconded. The motion was 

passed with the quorum’s consensus. The meeting was adjourned at 23:28. 

  



Minutes of International Research Enrichment Students' Society, 

HKUSTSU, Extraordinary General Meeting II 2015 

Date: 11 March, 2015 
Commencement Time: 19:15 
Chairperson: Lau Sze Cheung (Karen) 
Minutes Takers: Mak Wing Kwan Esther 
Number of Attendance: 16 
Agenda item 1. To commence the meeting 
The number of quorum was met. Chairperson Lau Sze Cheung (Karen) started the meeting at 

19:19. 

Agenda item 2. To receive and adopt the agenda 
So Chui Wa (Cathy) motioned to receive and adopt the agenda and Wu Tsz Chun (Johnny) 

seconded. 
Lam Hoi Ying (Ricci) questioned about the standing order. The standing order was Name, 

Student ID, Course, year, status.  
The motion was passed with the quorum’s consensus.  

Agenda item 3. To receive and adopt the new constitution of the Society 

So Chui Wa (Cathy) moved the motion and Chiu Wen Han (翰) seconded. 

Lau Sze Cheung (Karen) explained the new constitution. The spring semester was 

commenced in February and the annual election was February and the finals will be in May. 
Lam William raised the question if the cabinet was voted against. Lau Sze Cheung (Karen) 

answered that the result of against were already a kind of result, the question can be solved in 

AGM. According to constitution, Re-poll would be held 1 week after the election result. 

AGM will then be delayed 1 week later. If there is no cabinet is formed, it is also a kind of 

result, the question can be also solved in AGM. 
Poon Lok Nga (樂) raised the question of 3 weeks after the annual election. Today is 11/3 

and already passed 3 weeks. Lau Sze Cheung (Karen) answered the new constitution is 

applicable to the cabinet after the EGM. 
Lau Sze Cheung (Karen) emphasized that the election board can announce the result as “no 

cabinet was elected” or “the re-polling should be held within 1 week”. 

So Chui Wa (Cathy) raised the motion and Chiu Wen Han (翰) seconded. 

The motion was passed with the quorum’s consensus.  

Agenda item 4. To adjourn the meeting 
The meeting was adjourned at 19:41. 
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